
Re.ViCa: Review of (traces of) Virtual Campuses 

Re.ViCa is a project funded under the Lifelong Learning Programme of the European Union. 
It runs from October 2007 to the end of September 2009. It is carrying out a systematic 
review of institution-wide and cross-institution Virtual Campus initiatives – Major 
E-Learning Initiatives – of the past decade within higher education at European, national 
and regional levels. It is vital to stress that these are not restricted to distance learning 
initiatives, or to those just from public-sector universities or funded earlier by the EU or 
national governments.  

Re.ViCa is looking not only at currently operational Virtual Campuses, but also at the legacy 
and impact of those initiatives that have ceased activities – Failed E-Learning Initiatives. It 
is identifying relevant parameters – Critical Success Factors – for aiming to ensure success 
in Virtual Campus deployment. A feature not common in EU projects is that it is analysing 
selected non-European initiatives also. Re.ViCa also organises in-depth discussions to 
incorporate the input of different interest groups. It has an International Advisory Group of 
experts whose UK members include Professor Gilly Salmon and Terence Karran. 

The classification scheme for Virtual Campus case studies is based on a modified MIT90s 
scheme using eight categories including a specific Learning and Teaching category (which 
pure MIT90s does not have). Unlike some other schemes used in the past for international 
comparison, this will be placed soon in the public domain. (Some of the thinking was 
presented in the paper on MIT90s at ALT-C last year.) 

Re.ViCa is led by EuroPACE, an association of universities active in e-learning; partners 
include an open university, a telematic university, several universities active in e-learning, 
including KU Leuven, and two specialist consultancies known to UK agencies. 

The project is based round the use of a collaborative team of editors on a wiki, using the same 
software and some of the same naming schemes as Wikipedia and several existing 
educational wikis including for the Higher Education Academy and Sloan Foundation. 

Countries and programmes 
Within Europe the project has produced 21 country reports on HE e-learning in the following 
countries: Austria, Belgium, Czech Republic, Denmark, Estonia, Finland, France, Germany, 
Greece, Hungary, Ireland, Italy, Luxemburg, Netherlands, Norway, Poland, Portugal, Russia , 
Sweden, Switzerland , and United Kingdom. (See the poster.) Some smaller countries and 
islands also have reports including Isle of Man and the Channel Islands. Outside Europe the 
countries covered in detail are so far Australia, Brazil, Canada and South Africa. A rapidly 
growing list of brief entries on major programmes is also being created based on databases 
produced earlier by UNESCO and the e-University Compendium. The next piece of work is 
to produce a first round of case study reports – at this stage the list is confidential but includes 
open universities, national initiatives and blended learning programmes including from 
private providers. 

Critical Success Factors 
The project is synthesising and updating earlier work on critical success factors for e-
universities and more generally for major change (step-change) in scale and scope of 
e-learning. 

It is most useful to regard critical success factors as statements “floating in the ether” with a 
rather general phrasing which can be “brought down to earth” – incarnated – in one or more 
particular schemes for benchmarking e-learning – such as Pick&Mix, the e-Maturity Model 
(eMM) or E-xcellence (of interest to distance learning institutions).  
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As an example currently under discussion in the project, below are some of the criteria under 
scrutiny as Critical Success Factors – taken from the current draft Welsh form (ELDDA) of 
Pick&Mix. See also the Re.ViCa poster. 

PnM 
No. Criterion name Code Best practice statement (level 5) 

(slightly edited for space reasons) 
MIT90s 

(sub)category 

4 Usability USA All services usable, with internal evidence for this. Technology 

6 e-Learning 
Strategy ELS Regularly updated e-Learning Strategy, integrated with 

Learning and Teaching Strategy and related (e.g. DL). Strategy 

7 Decisions on 
Projects DPR Effective decision-making for e-learning across the 

whole institution, including variations when justified. Processes 

11 Academic 
Workload AWK Work planning system which recognises the main 

differences that e-learning courses have from traditional. Processes 

12 Costs CNL Activity-Based Costing or a system with equivalent 
functionality being used in all departments. Processes 

17 Quality Assurance QAS 
Conformance to external quality agency precepts and 
local guidelines for e-learning within an overarching 
methodology (EFQM, etc). 

Processes 

19 Decisions on 
Programmes DPG Effective decision-making for e-learning across the 

whole institution, including variations when justified. Processes 

22 Leadership in e-
Learning LEL The capability of leaders to make decisions regarding e-

learning is fully developed. 
Individuals 
(Leaders) 

27 Time to Market TTM Time to market is low compared with comparators 
External 
environment 

29 Management Style HYB The management style is a hybrid of academic and 
corporate, accepted by staff 

Individuals 
(Leaders) 

58 Market Research MRE 
Market research done centrally and in or on behalf of all 
departments, and aware of e-learning aspects; updated 
annually or prior to major programme planning. 

External 
environment 

79 Collaboration 
Roles COL The roles and responsibilities of each collaborative 

partner are clear and the procedures always followed. 
External 
environment 

82 Dissemination 
Internal DIN A systematic managed process of internal dissemination 

of good practice is in place. Processes 

92 Student Help Desk SHD Help Desk is deemed as best practice. Individuals 
(Students) 

Issues 
The project is seeking feedback on which further relevant countries it should focus on for 
case studies. Relevant to the UK, suggestions include Malaysia, Singapore, China (including 
Hong Kong) and the US. Relevant to other EU countries, Mexico and Turkey are suggested. 

It is also looking for further input on critical success factors and for examples of existing case 
studies that the “wiki worker bees” may have overlooked. 

For further details, especially for UK and Ireland issues, please contact Paul Bacsich at 
bacsich@matic-media.co.uk. The Re.ViCa wiki is closed to external access until later in the 
project but there is a project web site with many more details at http://revica.europace.org.  

http://revica.europace.org/

	Countries and programmes
	Critical Success Factors
	Issues


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


